April 16, 2024 PBBC Executive Board Meeting Minutes
6:30pm / Prosper HS Band Hall

6:33pm call to order
Niki Carbajal approved March minutes; Jennifer Downs 2nd

Attendance: Bert Mueller, Tim Cunningham, Shane Snyder, Lisa Barger, Marsha Ford,
Aaron Renzenbrink, Niki Carbajal, Jennifer Downs, Becky McBreen, Kristin Kinchen;
Melody Krill

Treasurer report

Lots of funds coming in for next year
$45,000 cash flow; Rushing down to $5k
Quite a lot of traffic for banquet tickets
Bingo brought in $6k

$17,700 outstanding band dues
$1,825 outstanding for Winter Guard dues

Marsha is still needing to know what will be replacing Charms - we have not
heard from the district on next steps.

Action ltem: Bert Mueller will ask Mr. Alstrin

Committee Updates

Uniforms: wrapping up with getting things put in storage and getting ready for
next year. Dry cleaning has been finalized and the cost will be coming out of
band fees. The estimate was quite a bit less than the initial company that
provided the estimate.

Hospitality: Banquet ticket sales underway. Jennifer is needing to meet with
directors to go over the flow/program for the evening. Skating date needs to
be finalized.

Communication: Board elections will be posted through a google form posted
on facebook and through e-mail. Niki to have this finalized so we can
announce at spring concert on 5/6.

Volunteer spotlight: an idea was suggested by Becky to honor families that
serve. Initial discussions on a volunteer dinner. Idea discussed to have a
volunteer committee to be the liaison for all volunteers.

Director updates
Mini meetings after marching practices to make the Band 101 meeting not
quite as overwhelming for the parents.



Leadership meetings underway
Band auditions coming up

Percussion spring concert 4/25. Mr. Snyder working on getting a
flyer/announcement out.

V. New business
Request to have booster contribute to Project Graduation. Board voted No to
provide these funds.
Molly Sass has volunteered for Scholarship Committee. Kristin to follow-up
with who this position would report up to. Pat confirmed that this person
would report up through the President of the booster club.

May meeting will be rescheduled to May 14.

Adjourn 7:16pm



